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PACCMOTPEHO u OJOBPEHO
Ha  3acefJaHWW  TMpeaMeTHOHW  (IMKJIOBOWM)  KOMHCCHH  0oO0mienpodeccuoHaIbHOTO
npodeCcCHOHATBHOTO UKIIOB «29» aBrycra 2024 r., mpotokon Nel(

IIpencenarens komuccun  H.B. Mopo3zosa
Meroandeckue peKOMEHIAIMU 110 BBITIOJIHEHUIO TTPaKTUYecKor paboThl mo aucturumae OI1.07
MeHeKMEHT Uil peau3alii OCHOBHOH NpogeccHOoHaIbHON 00pa30BaTENbHON MPOrpaMMbl

cpenHero mpodeccuoHabHOrO oOpaszoBanus sl crenuanbHocTei: 38.02.01 DOkoHoMuka u
Oyxraiarepckuil yuert (110 oTpacisiM)

COCTABMUTEJIb:

JKamkoBa TarbsiHa ['eHHaIbeBHA, TIpENIoAaBaTehb Kadeapbl MCHEIDKMEHTA U MAPKETHHTA.
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COJEP)KAHUE

[losicauTenbHAS 3aIIKCKa
MGTOI[I/I‘ICCKI/IC PEKOMCHAAWH 110 BBIIOJIHECHUIO IIPAKTHYCCKHUX 3aHATUH

IIpakTuueckoe 3anstue Nel
[Ipaktuueckoe 3anstue Ne2
[IpakTrueckoe 3anstue Ne3
[Ipaktuueckoe 3anstue Ned
[IpakTrueckoe 3austue NeS5
[TpakTnueckoe 3ansatue Neb
[Ipaktuueckoe 3anstue Ne7
[TpakTrueckoe 3ansTue Ne§



[TOACHUTEJIbHAA 3AIINCKA

Metoauyeckue yka3aHHs IO BBIIOJHEHUIO NMPAKTUYECKUX 3aHATUN MO JUCLUIUIMHE
OI1.07 MeHeX:KMEHT TpeaHa3HA4YCHbl JUIg oOydarommxcs 1o crenuansHoctd  38.02.01
JKOHOMHUKA U OyXrajJrepckuil yder (110 OTPac/isiM).

PaGoueli mporpamMmMol — IUCHMIUIMHBI  IPEIYCMOTPEHO  BBINOJIHEHHE  CTYACHTaMH
npakTudeckux 3aHiatuil. Llenp pabor — yrayOneHue, pacliMpeHHe W 3aKperyieHHe 3HaHMU,
IIOJIyYEHHBIX HAa TEOPETUYECKUX 3aHATHUAX IO JAHHOM IUCLUUIUIMHE a TAaKXKE HaIpaBJIEHbl Ha
(dbopMUPOBaHUE CIETYIOIINX KOMITETCHIIN:

OK 01. BseiOupate cmocoObl pemieHus 3ama4  TPOPECCHOHATBHONW  JIeATEIBHOCTH
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02. Hcnonb3oBaTh COBPEMEHHBIE CpEACTBA IIOMCKA, aHAJIM3a W HWHTEPIPETALNHU
uHpopManuu U HMH(DOPMAIIMOHHBIE TEXHOJIOTUH Ui BBIOJHEHHS 3334 NpoQecCHOHATHHON
JEATEIIBHOCTH

OK 03. [InaHupoBaTh M peaJH30BBIBATH COOCTBEHHOE MPO(ECCHOHATBHOE W JTHYHOCTHOE
pasBUTHE, NPEANPUHUMATENILCKYIO AEATENbHOCTh B INpodeccHoHalIbHONW cdepe, HCHOoIb30BATh
3HAHUS 110 PABOBOM M (PMHAHCOBOI I'PAaMOTHOCTH B PA3JIMYHBIX KU3HEHHBIX CUTYaIUsIX;

OK 04. D¢ dexTuBHO B3auMOICHCTBOBATh U pabOTaTh B KOJUIEKTUBE M KOMAaH/IE;

OK 05. OcymecTBidTh YCTHYIO M INHUCbMEHHYK) KOMMYHHMKAIMI0O Ha TOCYJapCTBEHHOM
a3bike Poccuiickoit denepanyy ¢ y4eToM 0COOEHHOCTEH COIMAIBHOIO M KYJIbTYPHOI'O KOHTEKCTA;

OK 06. ITposBAsTh rpaskJaHCKO-NIATPUOTUYECKYIO MMO3ULINIO, IEMOHCTPUPOBATh OCO3HAHHOE
IIOBE/ICHUE HAa OCHOBE TPAJMLIMOHHBIX POCCHMCKHMX AYXOBHO-HPAaBCTBEHHBIX LIEHHOCTEH, B TOM
YHCJIE C YYETOM FapMOHHU3AMU MEXHAIMOHAJIbHBIX U MEXKPEJIUTHO3HBIX OTHOILEHUM, IPUMEHSATh
CTaHJapThl aHTUKOPPYILIMOHHOIO IIOBEICHUS.

OK 09. TIlomb3oBaThCcsi TPOQECCHOHATBHONH JTOKYMEHTAIlMe Ha TOCYZapCTBEHHOM U
WHOCTPaHHOM SI3bIKaX.

I[IK 2.6. OcymectBuiath cOop uHGOpMauu O JESITEIbHOCTH OOBEKTa BHYTPEHHEIO
KOHTPOJISI 110 BBINOJIHEHUIO TpeOOBaHMN NPaBOBOM M HOPMATUBHOM 0a3bl M BHYTPEHHHX
periaMeHToB;

I1K 4.5. [IpuHuMaTh yyacTe B COCTaBJICHUH OM3HEC-TUIaHa;

[1IK 4.6. Ananu3upoBaTh (HUHAHCOBO-XO3SCTBEHHYIO J1€ATEIbHOCTh, OCYLIECTBIIATh aHATIU3
UHpOpMalKK, TOJTYYeHHOH B XOJI€ NMPOBEJCHUS KOHTPOJBHBIX NMPOLEAYP, BBISBIECHHE U OLCHKY
PHUCKOB;

IIK 4.7. IIpoBOINTE MOHUTOPUHI YCTPAHEHUS MEHEIKMEHTOM BBISIBICHHBIX HapyIICHHH,
HEJ0CTaTKOB U PUCKOB.

JIP7 - T OTOBBIi COOTBETCTBOBATh OXHJAHHUAM padboTOAaTeNel: MPOEKTHO MBICISIINH,
3¢ (EeKTUBHO B3aUMOJICHCTBYIOIINHN € YIEHAMU KOMaH/bl U COTPYAHUYAIOLIUIN C IPYTUMH JIFOJIbMH,
OCO3HAHHO BBIMOJHAIOUIMN TNpodeccuoHanbHble TpeOOBAaHUS, OTBETCTBEHHBIM, MYyHKTYaJIbHBIH,
JTUCIUATTMHUPOBAHHBIN, TPYIOJOOUBBIA, KPUTUUCCKHA MBICIAIINNA, HAICIICHHBIA HAa JOCTIKCHHE
MOCTaBJIEHHBIX LIEJIel; JeMOHCTPUPYIOUIHHA MPO(PECCHOHATBHYIO )KU3HECTOUKOCTD.

JIP19 - Pa3BuBatomuii TBOpUECKHE CIOCOOHOCTH, CIIOCOOHBIN KPEaTUBHO MBICIUTh

Bcero Ha camoctosTenbHyo padory — 4 yaca. KonmuuecTBo 4acoB, OTBOAMMOE HA KaXIYIO
CaMOCTOSITENIbHYI0  paloTy, OIpenessieTcs] CI0KHOCTbIO BBIMOJIHSAEMON paldoThl. YpOBEHb
CJIOKHOCTH OIIPEAEISAET MPENOIABATEND.

JIP 21 - T'oToBbIil K NpodeccHOHATIbHON KOHKYPEHLIMH M KOHCTPYKTMBHOHM peakiuu Ha
KPUTHKY.

Bcero Ha MPAKTUYCCKUC 3aHATHUA — 20 gacos.



PA3AEJI 1. TEOPUA MEHE/DKMEHTA

Tema 1. 1. CymHocTb 1 cofepkaHue MeHe:KMEHTA
IIpakTuyeckoe 3ansiTue Ne 1.
Ha3zBanue: Onucanne GyHKIUNA MEHEPKMEHTA ISl OTIPEICIIEHHBIX MPOLIECCOB.
Heab: onucars GyHKIUK MEHEIKMEHTA JIJIsl ONPEIeTICHHBIX MTPOLIECCOB.
KosanyectBo yacos: 2 yaca
Koabt popmupyembix komnerenunii: OK 01-06, OK 09, TIK 2.6, TIK 4.5, 11K 4.6, 11K 4.7
Koawbl muuHocTHBIX pesyastaTtos: JIP7, JIP 19, JIP 21
3aoanue 1. 1o npeanoKeHHBIM HMXKE XapaKTEPUCTUKAM OIPEAEIUTE TUIl PYKOBOJIUTENS,
crnenuanucra. Ha kakoil yyacTok ero jyyine HalpaBUTh?
Bapuanm A:
00manaeT GOJBIINM OIBITOM PAOOTHI M PAKTUIECKUMU 3HAHUSIMH;
XOpOILI0 OPUEHTHUPYETCS B BONPOCaxX OU3HECA;
pa3bupaercss B pa3MYHBIX TEXHUYECKUX BONPOCAX, JIETKO OpPUEHTHPYETCS B
TEXHUUYECKOH TOKYMEHTALIUH;
— XOpOIIIO 3HAET MapK UMEIOIIETOCS Ha MPEANPUATHH 000PYIOBaHUS;
XOPOLLIO 3HAKOM C OpPraHU3alMel U IUIaHUPOBAHUEM MPOU3BOJICTBA.
Bapuaum b:
UMEET MPEeACTaBIeHUEe 00 yueTe U OTYETHOCTU Ha CBOEM y4YacTKe paboThl, 3HAET, OTKyAA
MOYKHO TIOJIyYUTh HEOOXOIUMYIO CIIPABKY;
— 3HaeT OCHOBHbBIEC BONPOCHI (HUHAHCHUPOBAHUS U KPEAUTOBAHNUS,
— HMeeT HeoOXOIUMMbIe SKOHOMUYECKUE 3HAHUS;
— HMeeT NpeACTaBlIeHHE O MpolieMax M BO3MOXKHOCTAX aBTOMATH3MPOBAaHHON 00paboTKu
uHpopmanuu;
— HE YMEeT peaJlbHO OLIEHMBATh BO3MOXKHBIE TOCIIEACTBUS Pa3IMYHBIX HOPMAaTUBHBIX AKTOB
U YIIPABJIEHYECKUX PELICHUH, HE MOXKET IPOCUYUTHIBATh UX HA HECKOJIBKO I11aroB BIIEPE.
— Bapuanm B:
—B 1I€JIOM CIIPABJISIETCS C IIJIaHUPOBAHUEM PaOOTHI;
—HEepeInTeNIeH, NHOT/Ia HE MOXKET CBOEBPEMEHHO IPUHATH HEOOXOJUMbIE PEIICHHUS;
—o001aJaeT XOPOIIMMH HaBbIKAMU PEIICHUs] TUIIOBBIX MPOU3BOACTBEHHBIX 33/1a4 HA CBOEM
y4acTKe paboTHI,
—JI0CTaTOYHO pa3yMHO JAEUCTBYET IIPU MPOU3BOACTBEHHOM cOO€;
—HE YMEET UCIIOJIb30BaTh BO3MOKHOCTU CTUMYJIMPOBAHUS AEATEIbHOCTH MTOTYMHEHHBIX
3aoanue 2. Onpeoenenue cooeporcanus 6a308bix NOHAMUL OUCYUNIUHbL « Meneorcmenmny.
CTyneHThl JOJKHBI TPOJOIKUTH HauaJbHbIEe (hpa3bl CIEAYIOIUX NMPEATIOKEHUN]!
. MEHEKMEHT — 370 ...
. [ MeHst purypa MeHepKepa acCOlMUPYeTcs ¢ TMYHOCTBIO. ..
. YIIpaBIATh THOABMH — 3TO....
. I MeHST MEHEDKMEHT — 3TO CI0C00...
. 51 BBIOpaJ CrienuanbHOCTh «MEHEDKMEHT, TaK KaK Xouy...
. PykoBOuTh — 3HAYMUT...
. bu3HecMeH — 3T0 uenoBeK, KOTOPBIH ...
. Y npeanpuHuMaTens U MEHeIKepa ecTh O0IINe YePTHL, ITO: ....
. Menemxkep oTiinyaercs OT NPEANPUHUMATENS TEM, UTO...
0. Llens MeHemKepa B OpraHu3aluH. ...
Metoanueckue yKa3aHus
Jns BeINIOTHEHMS 3a1aHus oTBoAUTCA 10-15 MuH. YpakHeHHE BBIOIHAETCA KaK
KOHTPOJIbHAs padoTa Ha OTJACIBHBIX JIUCTAX U CAACTCS MPET01aBaTeNIO A1l KOHTPOJIS U OLEHKU
MIOATOTOBKHU CTYI€HTOB K MPAKTUYECKOMY 3aHATHUIO.

1
2
3
4
5
6
7
8
9
1

4



Tema 1.2. Oprann3zanus Kak 00beKT ylpaBJieHUs
IIpakTnyeckoe 3ansaTue Ne 2.
HasBanmue: BrinonHeHre CKBO3HOTO MTPAKTUYECKOIO 3aJaHUS 110 CO3/IaHUI0 OPraHU3aLNH.
Ieab: BbIIOIHUTE CKBO3HOE NMPAKTUYECKOE 3aJaHUE 110 CO3/IaHUI0 OpraHU3aliu.
KosmuecTBo yacoB: 2 yaca
Koasbl popmupyembix komnerennmii: OK 01-06, OK 09, I1K 2.6, I1IK 4.5, 11K 4.6, [IK 4.7
Koabl imuHocTHBIX pe3yabTaTon: JIP7, JIP 19, JIP 21

3aoanue 1. Cumyayua «@upma Momop»

VYnpasusromuii pupmsl «Motop» (aupexTop) r-H A. CMUT 03a004YeH COCTOSTHUEM eI
koMrnanuu. O0mIas cUuTyanus, CI0KHUBIIAsICS B KOMIIAHUH, SIBHO TpeOyeT pellieHus IPU y4acTUu
aKLIMOHEPOB; IIOJIOKEHUE /1€ B KOMIIAHUU YK€ OKOJIO I'0J1a MOKHO pacliEHUBAaTh KaK KPU3HUC.
JupekTopy cieayer NpuHSTH psif cpouHbix Mep. B centsdpe 2005 r. Cmut oOparuics B
AyIUTOPCKYIO GUPMY JUIS TOTO, YTOOBI OJTYYHUTh OLIEHKY COCTOSIHUSA A€, AyIUTOPBI COCTABHIN
OTYET, B KOTOPOM SICHO BUJTHO, UYTO KOMITAHUS HAXOJUTCS Ha TPaHu OaHKPOTCTBA.

Obwas ungopmayus o pupme «Momopy:

®upma «Motop» coznana B 1988 r. E. Cmutom u I1. BpayHoMm kak Mactepckasi 10 peMOHTY
apromobOmiieir. B 1989 r. B nmeno Bommum nBa HOBbIX mapTHepa, K. Pem m b. Knoc. Onnako
IOPUAMYECKHA OTHOILIGHUS MEXAYy MapTHEpaMu OQOpPMIICHBI HE ObLIM, TaKoe IOJOXKEHHE He
BBI3BIBAJIO OECTIOKOMCTBO, TaK KaK Jiesia (PUPMBI IIIJTH OYE€HBb XOPOIIIO.

B 1999 r. Bue3anno ymep E. Cmut, B Aeno Bomien ero eAMHCTBEHHbINM cblH A. CmuT. A.
CMHUT OB BBIHYXKJIEH OCTAaBUTh CBOK COOCTBEHHYIO (pepMy M Mara3uH PO3HMYHOM TOPrOBIH U
"B3sTh B cBoU pyku" geno orua. A. CMUT, CTaB AUPEKTOPOM, HE OBbLT YBEPEH, UYTO MOCTYIHII
npaBwibHO. CHavana aena B gupme num odeHb xopomo. A. CMHUT ObUT BIaAenbIieM OOJbIIei
YaCTH aKIMH (UPMBI U BIOJIHE KOMIIETEHTHO BBITIOIHSII CBOM O0SI3aHHOCTH.

Obwas ungopmayus 06 akyuonepax:

OCHOBHBIMH BIaJelIbIlaMHA aKIUi SBIAIOTCA: ceMbst A. Cmmura Bimageer 42 % axmmit; I1.
Bbpayn -18 %; K. Pem - 6 %, b. Kitok -14 %:; XK. bak - 10 %.

XKena A. Cmuta — Mapus, cuuTaer, YTO peMOHTHAasi MacTepcKasi 3TO HEeHaJIe)KHBIH On3Hec.
Omna npeanouna Obl 3aHUMATHCA TOJIBKO (pepMoii u MarasuHoM. CUuTaeT, 4To JIydllie pa3doupaercs B
3TOM JieJieé U BCerja Moryia Obl OLIEHUTh COCTOSIHME Jiel. A B JeJax pPEMOHTHOM MacTepCKO He
pasbupaercs, u €l He XOTeNO0Ch Obl B HUX BHUKATb.

VY r-Ha bpayHa ObU1 MarasuH 3amuyacted Ui aBTOMOOWJIEH, PacHoJIOXKEHHbIH HeJaleKko OT
¢upmbl "Motop". Jlns ceOs OH cuMTaeT O4YeHb BaXXHBIM OBITH COBJIAJENIBLIEM aBTOPEMOHTHOMN
MacCTEpPCKOH.

K. Pem Bnazeer mMara3uHoM pO3HMYHOM TOPIOBJIM, aHAJOTWYHBIM Mara3uHy CeMbU A.
CwMmuta. PacnionoxeHsl Mara3uHbl ObIJIM B OJJHOM TOProBOM IieHTpe. 1o moBoay BiiafieHus akIUsIMU
PEMOHTHOM MacTepckoi r-H PeM 0ObIMHO HpuaepKUBAICS CIEAyIOIero MHeHUs: «B po3Hu4yHOI
TOPrOBJIE MOTYT OBITh CHaJIbl, @ PEMOHT aBTOMOOMJIEH — 3TO YCTONYMBBIM On3Hec. MalHbl Beeraa
OyIyT HY>KIAThCsl B PEMOHTEY.

I'-n Kok cunTan HeoOX0JUMBIM BIIIETh aKIIUSIMH TOJIBKO MOTOMY, YTO MOJyYall CKUAKH Ha
peMOHT MamuHbl. OJIHAKO, €CIIU €My MePEeCTaHyT NMPEAOCTaBISATh CKUAKH OH, BO3MOKHO, OTKA3aJICs
OBbI OT Y4acTHs B 9TOM JIeTIe.

XK. bak siBnsercs akiuoHepoM (UPMbI, HE UMEsI HUKAKHUX 1IeJIEBbIX YCTAHOBOK, OH JIaXKe He
MOT' OOBSCHUTH, MTOYEMY OH MPOJOJDKAET OCTABATHCS AKIMOHEPOM. ABTOMOOWIIbHBIA OH3HEC HE
¥UMeJ HUYero oOIIero ¢ ero MHTepecaMu, cdepa ero nesTeNbHOCTH — JuTepaTypa. OpHako OH
BBICKA3bIBAJICS CJENYIOIUM o0pa3oM: «S moiaHOCThIO aoBepsto r-Hy A. Cmuty. SI He umero
MPEJICTaBJICHUSI, YTO OH JIEJIAeT, HO S MOJHOCTBIO €r0 MOIIEPKUBAIOY.

Axmyanvnasn cumyayus:

Cmut cpouyHo co3Ban cobpanue akiuoHepoB. ['-H bpayn sBHO pasapaxeH. I'-H Pem
NepeXUBaeT O TOM, YTO OTHOIIEHUS MapTHepCcTBa He odopmieHsl. Ilepen cobpanuem oH 3asBHIL,
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4TO Mopa OPHUIHATBHO OQOPMUTH COCTOSHHE Nei: «S1 He 3Hai, CTOMT JHM B JAHHOW CHTyalluu
IOpUANYECKH 0QOPMIISTh HAlllM KOHTPAKTHBIE OTHOIICHUS, HO JUIsl MEHS, OYE€BUHO, YTO HA/O0 YTO-
TO JIENaTh).

CMHUT KaK JUPEKTOp OYEeHb MEpPEekKHBACT, HO HE MMEET UETKOIO IpPE/ICTaBJICHUS, ITOYEMY
Jienia KOMIIaHUK PacCTPOMIIMCH, KaK OKa3aslaCh KOMIIAHUS Ha TpaHu OaHKPOTCTBa. [ 1aBHOE - OH HE
3HAET, UTO JIeNaTh JaliblIe.

Bonpocwi 0na ananusa:

1. Chopmynupyiite npobiaemy Oupmbl «MoTop».

2. Kakue KOH(IUKTHI y BIaAeNbLEB (GUPMBI?

3. YUto Bel peuiaraere npeAnpuHATh r-uy CMuty?

Tema 1.3. OprannzanuoHHble CTPYKTYPbI YIIPABJIeHU I
IpakTuyeckoe 3ansaTue Ne 3.
Ha3Banmue: I3yueHue TUIIOB OPraHU3aIIMOHHBIX CTPYKTYP YIIpaBJICHUS
Henb: M3y4uTh TUIBI OPraHU3AIUOHHBIX CTPYKTYP YIIpaBICHUS
KosmuecTBo yacos: 4 yaca
Koasbl popmupyembix komnerenumii: OK 01-06, OK 09, I1K 2.6, I1K 4.5, TIK 4.6, [IK 4.7
Koawbl inunocTHBIX pesyabraros: JIP7, JIP 19, JIP 21

3aoanue 1. Cumyayua «@upmor Cuzcmar

Obwas unghopmayus:

JlBa rojga Hazajq oOliee 3KOHOMHUYECKOe MojokeHHe ¢GUpMbl «CUTMBD» MOXHO ObLIO
OLICHUTHh KAaK KPUTHUYECKOE: YOBITKH €XKEeMECSYHO COCTaBIsuM 150 THIC. AOMI.; COBIT MPOIYKIIMA
IPaKTUYEeCKH ObLI MapaJM30BaH; CKJIAJbl 3alIOJHEHbl NPOAYKIHMEH; 3HAYUTEIbHbIE MaTepHUalbHbIE
3amachbl; BbICOKas OaHKOBCKas 3a/0JDKEHHOCTh. B 3TuX ycnoBusix HauOoisiee OJaronpUsTHHIM
0Ka3aJIoCh pellleHHe BONTH B CTPYKTYPY OJHOTO KPYIHOTO MPEeNNnpUaTHsi, KOTOpoe 00ecreynBaso
¢upmy "Curma" HOBeIMH 3akazamMu. B pesynpraTe causHUS ObUla MpoBeAeHa oOmias
peopraHM3anys, paHbllle HalpaBleHHE JAEATeNbHOCTH (GupMbl «CHrMa»  OIpelensaoch
IPOU3BOJCTBOM  THJIPABIMYECKOr0  OOOpPYAOBaHMS U  YNAKOBOYHBIE  YCIYrdM,  HOBas
OpraHu3allMOHHas CTPYKTypa (HUPMBI BKIOYaja CeMb MPOM3BOJICTBEHHBIX OTAEICHMH,
LEHTPAIbHBIA W BCIOMOTAaTEeNbHBIA anmapar. Kaxkaoe Npou3BOJACTBEHHOE OTIECICHUE HECET
OTBETCTBEHHOCTh 32  pa3pabOTKy, CcOOpOYHblEe oOmNepanud, CcOBIT CBOEH  MPOTYKIHH.
OpranuzanronHas cTpykTypa pupmel «Curma» npejactaBieHa Ha puc.l.

OOmmii moaxoJ pPYKOBOACTBA K MpoOieMe JeNerupoBaHMs, OTBETCTBEHHOCTH H
MOJHOMOYMI ~ MOXHO  ONpEAeNuTh  CIEAyloIUM  o0pa3oM:  pYKOBOJCTBO  (QupMoOi
pPAllMOHATM3UPOBAIIO  OTHOUIEHHS MEXIY pa3lIMYHBIMH  MPOU3BOJCTBEHHBIMH  y4acTKaMu
pa3MYHBIX OTIENICHWH TaKUM O0O0pa3oM, YTOOBI LEHTPAIM30BaTh psAA (YHKIHUNH pPa3HOPOIHBIX
MPOM3BOJICTBEHHBIX Yy4YacTKOB. Jlisi 3TOro, Hampumep, MPOBEICHO OOBEAMHEHUE OIHOTHUITHBIX
¢byHKIMI B obnacTu cObITa, MepeBeeHbl COTPYAHUKH B HEMOCPEICTBEHHOE MOAYMHEHUE BHUIIE-
npe3uaeHTy o cOpiTy. OH OTBEYaeT 3a MPOTHO3UPOBAHKE CIIPOCA HA MU3JIENUS BCEX OTJENEHUH, 3a
1o160p, NpohecCUOHATBHYIO MOATOTOBKY, IOJDKHOCTHBIE HA3HAYEHUS, TPOJIBIKEHHUE TI0 CITY>KOe 1
oTpesieieHne OKJIQJ0B BCeM pabOTHHKaM cObITa. bplia mpeanpuHsTa MOIMBITKA YHH(PHUIMPOBATH
nporenypy cObITa I BCeX W3Ienui, pazpaborana eauHas popma Onmanka-mopydenus. OmHAKO
HEKOTOpbIE OTJEJNEHUS TMPOJOJDKATM B JIEHEHTPATU30BAaHHOM TOPSJIKE OCYLIECTBIATH COBIT.
[TprunHOM TaKOro MOJIOKEHUS SBJISUIOCH TO, YTO YHPABISAIONIME OTIACICHUSIMU HECIH IOJIHYIO
OTBETCTBEHHOCTD 3a MPHUOBIIIBHOCTH CBOMX OTJEJICHHUH, KOTOpast HAXOAUTCS B MPSMOI 3aBUCUMOCTH
OT cOBbITA.



Tpenpent fSmyc

Puc. 1. Opranuzanuonnas crpykrypa upmsl «Curma

Kpome Toro, Obl10 IpoBeIeHO 00BEANHEHNE BCEX paOOTHUKOB, CBSI3aHHBIX CO CHAOXEHUEM,
B LEHTPAJIM30BaHHBIK OTJEN CHAOXKEHUsS B NOJUMHEHUM BHLE-TIPE3UACHTA IO IPOU3BOJICTBY.
Co3naHbl LIeHTpanu30BaHHas Oyxrantepus U oTAen oocmyxkuBaHus. LleHTpanu3anus 0AHOPOAHBIX
(GyHKLUI OCYLIECTBISIIACH B 1IEIAX SKOHOMUM Ha NOCTOSHHBIX PacXo/1ax B pe3ysbTaTe yBEIUUYCHHUS
MacmTaboB MPOU3BOJICTBA.

Axmyanvuas cumyayus:

[To mpomecTBuM ABYX JIET mociie cinusHus, B pupme "Curma" cranu HapacTaTh MPOOJIEMBI,
IPYU 3TOM COBEPLICHHO HE ONpPABJAJIMCh HAAEXKbl HA SKOHOMHIO 3aTpaT 3a CUeT LEHTpaJIn3aluu
GyHKIMI  ynpaBiieHus. [7aBHOM NPUYMHON  CIIOKMBIIErOCS  IOJIOKEHUS  OOJBIIMHCTBO
YIPaBJIAIOUUX CUUTAIN HEYIOBJIETBOPUTEIbHYIO OPIraHU3aLUOHHYIO CTPYKTYPY.

[Ipu obcyxnennn mpobieM (GUPMBI BHIE-TIPE3UICHT MO COBITY BBICKA3al CIEAYyoIee:
«enTpanu3anus cOBITOBBIX ONepalnuii B HACTOALIMI MOMEHT Mpuodpesia KOHPIUKTHBIN XapakTep.
CyTh mpoOJIeMBI - 3TO OTPOMHOE pa3zHOOOpa3ue MU3ACIUA. ATEHTHI MO COBITY MOTYT HAayYUThCS
pa3buparbcs €O BCe HOMEHKIATYpoll H3Aenuii, HO MM OYEHb CIIOKHO JOOUTHCS 3HAHMSA
NOTPEOHOCTEHN pBhIHKA M0 KaXKJIOMY OTAelbHOMY u3nenuto. Kpome toro, nmeercss nydoaupoBaHue B
paboTe areHToB, HalpuMep, CIy4aeTcs Tak, YTO B OJIMH JIEHb K NOTPEOUTEIIO IPUXOAAT JIBa HAILIMX
areHra ¢ MPEeJIOKEHUSMU O Pa3IM4yHON MPOAYKIHH. DTO OOYCJIOBJIEHO €lle U TEeM, YTO HAaIIU
HEKOTOPBIE OT/IEIEHUSI COXPAHUIIA ar€HTOB IO COBITY U OCYIIECTBIISIOT 3Ty paboTy MapaieNbHo C
LEHTpaIu30BaHHON ciyk0oi. Crenyer y4MTBIBaTh, YTO MHOTHME HAllld W3IENUs SIBISIFOTCS
CHEelMaTbHBIMM KOMIIOHEHTaMH M HUMEIOT O0CO0ble TpPYNINbl 3aKa34MKOB. YTIPaBISIOLIHE,
MPOU3BOIAIINE STH U3AEIHS, JIyUllle 3HAIOT PIHKHU U JIy4Ille CMOTYT UX IIPOAABaThy.

OnHUM U3 cepbhe3HBIX MMOBOJIOB Il HEIOBOJIBCTBA YIPABIAIOUINX OTACICHUSIMU ObUIN cueTa
3a IIEHTPaAJIM30BaHHOE OOCIYKMBAaHWE CO CTOPOHBI LEHTPATU30BAaHHOW Oyxraitepum U 3a
[EHTPAJIM30BaHHOE  PEMOHTHO-TEXHHUYeckoe  oOciayxuBanue. IIpobmema co  cueramu
HEHTPaIN30BaHHONW OyXrajnTepuu 3aKiioyvajach B CIEAYIOIIEM: HEKOTOpbIE OTAENEHUS MOTJIN
MCIIOJIb30BaTh JOCTaTOYHO MPOCTYI0 CXEMY YdeTa 3aTpaT, APYTue K€ CI0XKHYIO, a pacxolbl Ha
coJiep;kaHue OyXraiaTepuu paciupelesuiich TPOU3BOIbHBIM 00pPa3oM.

3arparhl Ha OIJIATy YCIYT 32 PEMOHTHO-TEXHHYECKOE OOCIY)KMBAaHHE paclpeiessuiuch B
dbopme HaKJIaTHBIX PAcXOJ0B MO oTAeneHusM. Hemoctatku B paboTe 3TOW CIIy>KOBI CBOJIMUIIUCH K
CJIEAYIOIIEMY: HEKOTOpbIE YIPaBISAIOUIME CUUTAIU, YTO MOIJIM Obl MPOBOJUTH TEXHHUYECKOE
oOciyxuBaHue 00OpYAOBaHUS B IMEPHOJ MOHMKEHHOM 3arpy3kd MOIIHOCTEH CHUJIaMH IE€XOBOTO
nepcoHana. OHaKo pa3 3a 9TH yCIYrd B3UMaJH IUIaTy, TO BCE OTAEIEHUS M0JIb30BAIUCH yCIyraMu
LHEHTPaIN30BaHHOW CIy»KObl, W TakuM OO0Opa3oM, CcO37aBajcsi MHHUMBIM CIpPOC Ha YCIyrd
LEHTPAJIN30BaHHOMN CITyKOBI.

Crnenytouiast mpobsema - 3T0 OTPOMHOE KOJIMYECTBO JOMOJHUTENBHBIX (POPM TOKYMEHTOB,
KOTOpble TpeOOBaJIOCH 3alONHATH Ul Iepefadyd B LEHTPAIW30BaHHBIE CIYXObl ( 3TO
BCEBO3MOXKHbIE KOITUH 3as1BOK, IOPYUEHUH, OTUETOB).
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[Ipy mpoBeneHUW MEHTpATU3AlUA HEKOTOPBIE OTACNCHUs ObUIM TIepeBEICHBI B OIHO
MOMEIIEHUE, U3ACPKKU MO SKCIUTyaTallid KOTOPOTO OMNpEeeNIEHHBIM 00pa3oM pPacKIIaJbIBAIUCh
Mexny HuMmu. [lapagokcanbHbiM ObUT (DaKT CTPEMIICHHS YIPABISIONINX PACHIMPUTH 3aHUMACMbIE
IUIONIA/IM, JaXKe €CIIM Mepe]] pa3MEIIeHHEM COOTBETCTBEHHO yKa3bIBaJlaCh 3HAUYUTEIHHO MEHBIIAs
norpebHocTh. Takas cuTyanusi OOBSCHSJIACh B ONPEACICHHOW Mepe HEBO3MOKHOCTHIO
YIPaBISIOUUX OTACICHUSIMI KOHTPOJIUPOBATH OTIEIBbHBIC BU/IbI 3aTpaT.

Iooymatime nao eonpocamu:

1. Kak MoxHO OBUIO OBI chOpMyIHUpOBaTH OOIIYIO TPOOJIEMY, BO3SHUKIIYIO Ha (upme
«Curmay?

2. Kakue npuyrHbI BbI3BAIM HEYIOBIETBOPUTEILHOE COCTOSIHUE AeN Ha Gpupme?

3. Onpenenute COOTHOIICHHE HEHTPAIN3ALUH U ACUEHTPAIN3ALUU QYHKIUI yIIpaBIeHuUsI.

4. Kakoe penieHne MOKHO MPEIOKUTh B CO31aBIICHCS CUTYyaluu?

Tema 1.4. @yHKIIUM MeHeIKMEHTA
IIpakTuyeckoe 3ansaTue Ne 4.
HaszBanmue: V3ydenue mianupoBaHusi, OpraHU3alMKi, MOTUBALIMK HA TPEAIPUSITHH.
Heab: M3yunts nuanupoBaHue, OpraHU3aIUio, MOTUBALIMIO HA TIPEIPUITAN
KoaunuecTBO yacoB: 2
Koasbl popmupyembix komnerenuuii: OK 01-06, OK 09, I1K 2.6, I1K 4.5, TIK 4.6, 1K 4.7
Koawbl iuunocTHbIx pedyabraton: JIP7, JIP 19, JIP 21

3aoanuel: KpanupuuupoBaHHBIH COTPYAHMK HA  BEUYEPHUX  Kypcax  IOJYyYHII
JIOMOJIHUTEbHYI0 NPO(GECCHOHATIBHYIO HMOJArOTOBKY M XOTeN Obl Telepb 3aHATh paboyee MecTo,
COOTBETCTBYIOILIEE NOJyUYeHHBIM 3HaHUsIM. OH nipocuT Bac B 3ToM moajiepxars ero.

Bonpocwi:

1. Kakast moTpeOHOCTh i paOOTHUKA SBISETCS aKTYyaJIbHOM CorlacHO nmupamuae Macnoy?

2. Kax Bl noBezere ce0s, ecnu B chepe Barmielh komneTeHIIMM HET MOIXOAAIIET0 paboyero
mecTa?

3aoanue 2: VI3yyenue u ananus cutyanuu «CoocTBeHHOe Aeno». OOcyxIeHne B IpyIe
CoOJIepKaHusl yIpaBIeHUECKOro Tpy/aa.

Ilopsiook pabomut.

1. CryneHTsl MHAMBHIYaNbHO pabOTAaIOT C CUTyauuel, (pUKCHUpys B TeTpagud OTBETHl Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

2. O6cyxnenne B rpymie curyanmuu «CoOCTBEHHOE AeNo». AHAIHM3 CUTyalldd B TPYIIE
OCYILIECTBIISIETCS. METOAOM OIIPOCa M JUCKYCCHH B NPOLIECCE BBISIBICHUS TOUYEK 3peHHs. B mrore
CTYJEHTBI JJOJDKHBI COCTABUTH MOJHOE MPEICTABICHUE O POJIM MEHEIKepa B OPraHu3allui, HesX 1
COJIepKaHUU YIPABICHYECKONU PaOOTHI.

3. CTyneHTBl [IOJDKHBI 3alycaTh B TETPaad BBIBOJIBI KAaK pE3yJbTaT TPYIIIOBOTO
00CYX/IEHUS CUTYyallH.

Curyanus «CoOCTBEeHHOE [1€]10»

IToutn 15 ner Anacracus npopaboTana WHXXEHEPOM Ha KPYMHOM MPEANPHUITHH, OJHOM M3
ay4ymux B oboponHoit orpaciu CCCP. B TeueHue nocieHux JIET Ha MPEANPUATHH esa 00CTOosIn
BCE XYXKE M XYK€, HE PETYJISPHO IJIAaTWIIN 3apIUIaTy, 3aKa3bl COKPATUINCh U MIEPCOHAI OTIIYCKAJIH B
OTIYCK ¢ MUHUMAaJIbHOM 3apmuiaToil. JIBa roja HaszaJ Ha HPEINIPUITUN MTOMEHSUIM PYKOBOJCTBO, U
Ka3aJoch, YTO MpEaNpusiTHE O0OpeTeT BTOpPOE JbIXaHHE, MOABMJINCH 3aKas3bl, HAYaIUCh
npeobpazoBanusa. OAHAKO HE BCE TaK MPOCTO, OBIJIO MPUHSATO PELIEHUE O COKPAILLIEHUH MepCoHana 1
AHacTtacus nonajga B YMCIO COKPALIEHHBIX. AHAcTacusi COBEPILIEHHO HE OKMJaJla, YTO MOXKET
MonacTh TMOJ COKpalleHHe, TaK Kak pYyKOBOJOUTENIb BCErJa €€ XBalluil, OHa OTJIWYalach
MHUIMATUBHOCTBIO U OTBETCTBEHHOCTHIO.

IlepBoe Bpemsi oHa aymaina, 4To OBICTPO HaizeT Apyryr padoTy, HO BCE OKa3ajlocCh
CJIO’KHEE, HECKOJIBKO MECSIIEB MOUCKA HHU K 4eMy He npuBenu. Ee kBamugukays COBEpIICHHO HE
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uHTEepecoBasia paboroxmareneit. IlocoOme 3akoHUMIOCH, cOepexeHHs ToXe, W HaAo ObUIO
INPUHUMATh pELIeHue, 4To JenaTh Janbnie. CiydallHO HATKHYJAach Ha OOBSBIEHHE B raszere o
BO3MOXKHOCTH Pa0OTaTh — MOJCTPUraTh T'a30HBI B YACTHBIX X03skcTBax. Pemmia momnpoOoBath u
BCKOpE YBJIEKJIach. AHACTacus BCErja yMmela BBIIOJIHATH OPYYEHHYIO paboTy XOpOILO, BOBpEMS,
OUYCHb aKKypaTHO, ObUIa BHUMATEIbHA M OYE€Hb BEXKJIMBA, KJIMEHTHI ObUIN OYEHD JOBOJIBHBIL.

Ce3oH Obul B pasrape, U KJIMEHTOB ObUIO MHOIO, SIBHO HE XBaTajo pabouux pyk, Aa U
3arpockl KJIMEHTOB OBUIM HAMHOTO IIMPE, Ye€M IMPOCTasi CTPUIXKKA ra3oHa. AHACTACHUSl MOCTOSHHO
JyMana, 4yTo Moryia Obl OCHOBaTb COOCTBEHHOE JI€JI0 — YyXaKMBaTh 3a Ia30HaMU U Pa3BOJUTH
[BETHUKH. MBICIIb O TOM, 4TO Oousblie He OyneT 3aBUCETh OT paboTojaressi, ObITh XO3SHKOW U
HayaJIbHUKOM caMoil cebe He JaBaja MoKosl. bbulo KOHEYHO HEMHOT'O CTPAIHO, HO OY€Hb XOTENOCh
JOCTHYB ycrexa, TeM 0ojee, YTO KOTTEIKM POCIM Kak T'PHObI, M BCE BIAAEIBIBI XOTEIH UMETh
KpacuBblif ra3oH. Cama cuTyalust ToJKajaa IPUHATh pEeIlieHHeE.

B HOBOM ce30He AHacracus pemmia padoTaTh CaMOCTOATENbHO. BHavyane ObLIO HEMHOTO
IOCTOSIHHBIX KJIMEHTOB, U AHAcTacus CIpaBiisilachk caMa, 3aTéM K KOHILy IepBOro rojaa padoTsl,
KPYT TMOCTOSTHHBIX KIIMEHTOB CTaJl PAaCIIUPATHCS, pa3HOOOpa3ne yCIyT TOXKeE, HaJl0 ObUIO yXa)KUBATh
3a LIBeTaMH, CTpUYb KYCTapHUKH U T.JA. [losiBMIIack yBEepeHHOCTh, B IOCTOSIHCTBE 3apaboTKa, U OHA
pemmia B34Th ABYX IIOMOIIHUKOB, TaK KaK HE ycIlieBaJjla CIIPABJIATHCS. Y HEE MOSBUIMCH MBICIU O
pacuIMpeHuH Jiena, TeM 0osee, 4To KpYyT KIMEHTOB IOCTOSHHO PacIIUpsUICs, U 00beM paboT TOJIBKO
YBEJIMYUBAJICH...

Bonpocul ona 06cyscoenus cumyayuu

1. KTo, mo—BameMy MHEHUI0, AHacTacusi — MEHEKep, OM3HECMEH WM MPEeANpUHUMATEND?
Kakum o6pazom MeHsumioch mnosoxeHue Anacracuu? Korma ona mnepectana ObITh HaeMHBIM
paboTHUKOM?

2. SIBnsiercsd 1M AHacTacusi MPOU3BOJCTBEHHBIM MEHEPKEPOM COOCTBEHHOTIO Aena?

3. Kakue Buabsl paboT AHacTtacusi OJDKHA BBITOJIHATH, KPOME CTPMIKKHM Ta30Ha, C TOTO
MOMEHTAa, KaK cTajia paboTaTh CaMOCTOSITENbHO?

4. [loueMy KJIMEHTHI IPEANOYUTAIIN paboTaTh ¢ AHacTacuei?

5. Kakume pemeHuss JODKHA CHCTEMAaTH4YECKHM NIPUHMMATh AHACTacusi, 4TO OKa3bIBAEcT
BJIMSTHUE HA 3TU pelIeHUs ?

6. Ot yero 3aBucuT rpaduk paboTbl AHACTaCUU, Kakue (PaKTOpPbI BIUSIOT?

7. Yto HeobxoauMo ObLIO UMETh, YTOOBI HaYaTh PA0OTATh CAMOCTOSTEIHHO?

8. IIpencraBbTe pabounii 1eHb AHACTACUH, U3 KAKUX BUJIOB JIEITEILHOCTH OH COCTOUT?
Kakue @pynkuuu BoimonHseT AHactacus?

9. 3anumaercs nmu AHactacus ynpasieHueMm? Kakue Buibl paboThl OTHOCSATCS K
yIpaBiIeHYECKON JAeSITeNbHOCTH?

10. Yo sBnsieTcs rapanTuel yenexa 1 Anacracun?

11. Kakue ponu BoinosiHsieT AHacracus?

Tema 2.1. KoMmMyHHKauM B ynpaBJIecHUH
IIpakTnyeckoe 3ansaTue Ne 5.

Ha3Banmne: AHanu3 KOHKPETHBIX CUTyalUl

eab: Hay4YuTHCS aHATTM3UPOBATH KOHKPETHBIE CUTYallUU

KosmuecTBo yacoB: 4

Koasl popmupyembix komnerenumii: OK 01-06, OK 09, [1K 2.6, I1IK 4.5, IIK 4.6, [IK 4.7
Koawbl muuHocTHBIX pesyasrartos: JIP7, JIP 19, JIP 21

3aoanue 1: Cumyayus «lIpocmoe svinonnenue pabomuol»

Hpuna CepreeBna KomecHukoBa paboTaer mOA pPYKOBOACTBOM OJHOTO M TOTO K€
HavajgbHUKA yKe 11 sner. OnHaxapl ee AaBHSSA MOApyra 3a 4aeM CIpPOCHUia, HACKOJIbKO XOPOIIO €
pabotaTh co cBoMM HauanbHUKOM? Ilpo3Byuan npuOiaM3uTenbHO Takod oTBeT: «Boolme —To
Huyero. OH MHE He Jocaxkaaet. S menato coBoro padboty». Tornma moapyra nmounHtepecoBaiach: « Ho
Thl ke paboTaemp Ha oxHOoM Mecte yxe 11 ner. Kak Tel paboraems? TeOsi xorma — HUOyIb
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noBbicaT? Tloxanylicta, He oOnXkaiics, HO MHE COBEpPIICHHO HEMOHATHO, KAKOE OTHOLICHHE UMEET
TO, YTO THI J€NIACIIb, IS pA0OTH (PUPMBIY.

Wpuna CepreeBHa 3aymanach: «5 JeiCTBUTENLHO HE 3HAIO, XOPOILO JiK 51 paboTaro... Moit
HAYaJbHUK HUKOTJA cO MHOM 00 sToM He roBopuT. [IpaBaa, s Bcerja cuutasia, 4To OTCYTCTBHE
HOBOCTEH — YK€ Xopoulass HOBOCTb. UTO KacaeTcs COAEpKaHMUsS U BaXXHOCTU PAaOOTHI, TO INpHU
nmpueMe Ha paboTy MHE YTO- TO OYCHb HEBHATHO OOBSICHIIM K O0JbIIEe 00 TOM peuu He ObL10. MBI
C PYKOBOJIUTEJIEM OCOOEHHO HE 00IIaeMcs».

Bonpocwi:

1. Kakoli BuJ KOMMYHUKalLUii ONUCaH B CUTyaluu?

2. Kakue ycnoBus u nenu 3¢p(HeKTUBHOCTH KOMMYHUKALIUNA MEXI1Y PYKOBOJIUTEIIEM U
MOYUHEHHBIM OTCYTCTBYIOT?

3. Kak M0oxHO onpenenuTh ypoBeHb BEPTUKATBHBIX KOMMYHUKAIIWA?

4. CyuiecTByIOT JIM BO3MOYKHOCTH JJI1 BOCXOASIINX KOMMYHHUKAIMI B JAHHOM CUTyalluu?

5. Kakum o6pazom MoxxHO Oosiee 3 (heKTUBHO TOCTPOUTH OOPATHYIO CBSA3b B IaHHOM
cuTyaruu?

3aoanue 2: PaccMoTpeHHe CUTYalIMA, TpeIJIaraeMbIX AJIsi 00CYKICHHS

Curyanus 1.

Bol pykoBomutens opranuszanmu. [loHenenpbHHMK — Hadajno pabodell Hemenu, Havalo
paboyero nHA. Bl 3axoquTe B KaOMHET, IPOCUTE CEKpeTapsl MPUHECTH YallKy Kode U 3aHMMaeTe
CBOE pabouee MeCTO, OCMaTPUBAECTEe CBOWM KAOMHET M C TSHKECTHIO BO B3IVIAJE CMOTPUTE HA CBOM
paboumii cTon: rpyna OyMar pasMYHOTO Ha3HAYCHHUS HaXOAMTCS B aOCONMOTHOM Oecropsiike. Ha
10.00 y Bac Ha3HaueHO coBellaHle C PyKOBOAMUTEISIMU OT/IEJIOB, HO B TAKOM Xaoce Bbl He MoxkeTe
HalTH HYXHBIE Ui IPOBEICHUS COBellaHus JIO0KyMeHThl. Kak Bbl chpaBurech ¢ aaHHOU
cuTyaruen?

Curyauus 2

PaccmarpuBas mouty, pyKOBOJOUTEIb OOHAPYXKHMBAET JOKYMEHT, C KOTOPHIM HEOOXOAMMO
03HAaKOMUTHCS JleTanbHee. Ho BpemeHu celiuac HET, M OH OCTaBJISIET IOKYMEHT y ceOsl B HaJexK/ie
BHUMATEJIbHO MPOYECTh €ro B cy000Ty A0oMa. BepHo nu oH nmoctymnaer?

Curyarnus 3

Bama corpynHuna — cekperapp 4acTo JefaeT OMMOKM Mpu o(OpMIICHUH JAEJIOBBIX Oymar.
Bbl npussiin Ha paboTy ee HeJaBHO, HO YBOJIbHATH €e BaM Obl HE XOTENOCh — B OCHOBHOM CBOIO
paboTy OHa BBINOIHAET X0pol1o. MoxeT ObITh, €if He XBaTaeT onbiTa? Bamu geicTBus?

Tema 2.2 JInaepcTBo B yIpaBJIeHUH OPraHU3anueit
IIpakTnueckoe 3ansaTue Ne 6.

Hasanmue: JIugepcTBo B yIIpaBIeHUU OpraHu3anuei.
Heanb: 13yyeHne OCHOBHBIE aCIIEKTHI JINJIEPCTBA.
KoJsimyecTBo yacoB: 2
Koas! popmupyembix komnerenumii: OK 01-06, OK 09, [1K 2.6, I1IK 4.5, IIK 4.6, [IK 4.7
Koapbl muunocTHBIX pesyasTtaTtos: JIP7, JIP 19, JIP 21

3aoanue 1: Komnanus 3akpbljia OJUH U3 CBOMX Mara3uHOB U IepeBena paOOTHUKOB U3
3aKpBIBILETOCS MarasuHa B OJIMH U3 COCEIHMX Mara3uHoB. [IpoaBiibl, KOTOpbIEe ObUIN NIEPEBEICHBI,
MPUBBIKIIM pabOTaTh C MSTKUM «IIOMYCTUTEILCKOTO» THUMa MeHemkepoM. Mx HoBeIM Oocc, Oner
CunopoB, ObUT ONEKAIOLIMM aBTOKPATOM — TOOPBIM U JPYKENI0O0HBIM, HO HACTAaUBAIOIIUM Ha CBOMX
TpeOoBaHUAX K ciayxamuM. OH NpUHUMAN BCE PELIEHUS U CUUTAN, YTO €ro MPUKAa3bl JOJKHBI
BBITIOJIHATHCS «10 OykoBKM». IlepeBeneHHble pabOTHHUKM, KOTOpBIE MPOSBISUIN 3HAYUTEIBHYIO
WHUIMATHBY, BCKOpE OOHAPYKWJIM, YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHUsAM Onera u ObLIN
BO3MYILEHBl TEM, YTO UM IPUXOAMUTCSA IOCTOSHHO HUCHBITBIBATh JKECTKOE JaBJI€HUE. XOTA OH
HUKOI'JIa HE CpPaBHMUBAJl UX CO CIY)Kal[UMH, paOOTAIOLUIMMHU y HETO MHOTO JIEeT, oTHomeHue Ornera
CunopoBa K HOBOH rpymrme 0bu10 oueBUAHO. CKOPO MepeBeIeHHbIE CITyKaIllhe CTaId CMOTPETh Ha
CBOMX KOJUIET ¥ HOBOT'O MEHEKEpa C HEroJOBaHNEM. BO3HHUKIIN TPEHUSI U 4aCThIE CIIOPHI.

Bonpocui:
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1. Kakue Teopuu nuaepcTBa OMMCHIBAIOT CTUIIM PYKOBOJCTBA, UCIIOJIb3YEMBIE NMPEXKHUM U
HBIHEIIIHUM MEHEKEepaMu MpOoIaBLOB Mara3uHa’?

2. Tlouemy nepeBeZicHHBIE IPOAABIIBEI TAKUM 00pa30M pearupoBalid Ha CTHIIb PYKOBOJICTBA
Onera Cugoposa?

3. Ecnu 651 Brl 6bu1H Ha MecTe MEHeKepa, KaKoi CTUIIb PYKOBOJICTBA Bbl ObI
UCIOJIb30BAIM U TIOYEMY?

IIpakTHyeckoe 3ansaTHe Ne 7.
Ha3zBanue: Omnpeenenue Tuna pyKoBOJUTENS IO €ro XapaKTepUCTHKAM
Ileab: HayuynTHCS ONPEAEATH TUIBI PYKOBOIUTEIS 110 €70 XapaKTEPUCTUKAM.
KoJsmm4yecTBo yacoB: 2
Koawbl popmupyembix komnerennmii: OK 01-06, OK 09, I1K 2.6, I1IK 4.5, 11K 4.6, [IK 4.7
Koabl imuHocTHBIX pe3yabsTtaTon: JIP7, JIP 19, JIP 21

3aoanue 2: Curyauus: Bel paboraeTe MeHEIKepoM B cpeaHeil mo pasmepy ¢upme. B
PYKOBOJMMOM BaMH TPYJIOBOM KOJUIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MUMeeTcs He(hopMallbHbIN
muzaep. JlanHbl paOOTHUK MMeeT 0ojiee MPOJOKUTEIbHBINA, YEM y Bac, ONBIT pabOThl B JaHHOU
cdepe AesITeIbHOCTH, CTaX ero padoThl IPEBBIIIACT Balll TOYTH B JBa paza. Kpome Toro, oH ymeer
BBICJIYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a HE K Bawm.

Bbl HameTunu B Onmkaiiiiee Bpemsi pacIIUpUTh cdepy HesITeIbHOCTH (PUPMBI, TPOBECTH
HEKOTOpbhIE M3MEHEHHsSI B CTPYKType ympamienus. Hedopmanbubiii nmuaep, kak Bam cooOmmy,
HPOTHUB MPEJCTOSIINX [TEPEMEH.

1. PaspaboraiiTe cTpaTeruio B3auMOICHCTBIS MEHEKEpa U HEPOPMAIBHOTO JIHIEPa.

2. BpiGepute 01HY U3 albTEPHATUB MOBEJCHUS MEHEDKEPA:

— YBOJIUTH HECOIJIACHOTO JIU/EPA;
— IIpournopupoBarb €ro MHEHHE;
— IlpuBneds Ha CBOIO CTOPOHY;

— IlIpouee (o6ocHOBATH).

Tema 2.3. D ¢pexTUBHOCTH yNIPaBJIeHUS U ee M0KA3aTeJH
IIpakTnyeckoe 3ansaTue Ne 8.

Ha3Banme: Pacuer mnokasareneil »¢¢ekTuBHOCTH yrpaBieHus. M3yuenue s¢dexkTuBHOCTH
OpraHU3alMOHHBIX U3MEHEHHH.
Heab: nprobpereHne HaBBIKOB pacueTa nokasarened 3ppeKTUBHOCTH YIPaBICHUS.
KosmyecTBo yacoB: 2
Koasbl popmupyembix komnerenumii: OK 01-06, OK 09, I1K 2.6, I1K 4.5, TIK 4.6, [IK 4.7
Koawbl muunocTHBIX pesyastaTtos: JIP7, JIP 19, JIP 21

3aoanue 1: Ha coOpanuu akumoHepoB AJIEKCaHApPOBa W30paid AUPEKTOPOM MPEATIPUATHS.
Ero mpenmiecTBeHHMK yIesl Ha IEHCHIO, OCTaBUB PAa0OTOCIIOCOOHBIM KOJJIEKTHB B TPYAHOM
¢uHaHCOBOM MONIOKeHUH. [{0 3TOT0 ANeKcaHApOB TPH Toga paboTai 3aMECTHTEIEM TUPEKTOpa Io
sKkoHOMHKe. OH 3KCTpaBepT, OOIIUTENbHBIA, IPaMOTHBIN, MO TeMIIEpaMeHTy (iermMaTuk, Ooblie
OPUEHTHPOBAH Ha pE3yJlbTaThl pabOTHL. AJIEKCAaHAPOBY HEOOXOAUMO BHIOpAaTh cebe IBYX
3amecTtuTenei. Mmeercs HAcCKOMBKO KaHAWUZATYp C pPa3HbIMM HaOOpaMu JEJOBBIX KayecTB MU
MICUXOJIOTHEN B3aMMOOTHOIIICHHM

1. IBaHOB — OpPHEHTHPOBAH HA YEJIOBEUECKHUE OTHOILICHMS, CTPEMHUTCS K TOMY, YTOOBI B
KOJJIGKTHBE OBLT JOOpOXKENaTeNbHBIA KIMMAaT, B3aWUMHOE JOBEPHE COTPYJHHKOB, OTCYTCTBHE
KOH(IMKTOB. OJJHAKO OH MHOTO BPEMEHM YJAEeJseT KOHTaKTaM M KOMMYHHUKAIMsIM M HE BCerja
NOOMBaeTCsl BBIMOJHEHHS TUTAHOBBIX ITOKA3aTeNed Mo MOJpa3/ieleHnio. PemeHuss W yka3aHuUs
MBaHOBa He Bcerjia KOHKPETHBI U PACCYMTAaHbl HA TPAMOTHBIX COTPYIHUKOB.

2. IleTpoB — OopUeHTHPOBAH Ha pabOTy M Ha JOCTHKCHHWE KOHEYHBIX pe3ynbraToB. OH ermie
MOJIOJION PYKOBOAMTEINb, YECTOTIOOUBBIN, BCerja JoOMBaeTCsl MOCTaBIEHHBIX Ienel. B nHTepecax
nena IletpoB naer Ha o0OCTpeHHE OTHOILEHHM, HEB3Upasl Ha JIMIA U HE YYUTHIBAs ICUXOJIOTHIO
COTPYAHHUKOB, 32 YTO MOJIYYUI MIPO3BUILE «KAPbEPUCTY.
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3. CumopoB — mpeAmoynTaeT padoTaTh CTPOrO TO TpaBHIaM, BCErjJa AakKKypaTeH B
BBIMIOJTHEHUH 3a/laHuil PYKOBOJICTBA, TpeOOBaTelIeH K MOJYMHEHHBIM, MOJJIEPKUBAET CO BCEMU
(dbopManbpHBIC OTHOIICHUS. B KOJUIEKTHBE €ro Ha3bIBAIOT 3a ria3a «cyxapemy. [Inan moapasaencHus
BBITNOJIHSET, HO TEKYYeCTh KaJIpoB OOJIbIIE, YEM B IPYTUX MMOAPA3ICICHUSIX.

4. HukomnaeB — OpUEHTHPOBAH Kak Ha pabOoTy, TaKk M HA YeJIOBEUeCKHe OTHolleHus. Becbma
rPaMOTHBIA M aBTOPUTETHBIM PYKOBOAMUTENH C OOJIBIIUM OMBITOM PadOThI, COTPYAHUKH €r0 JIIOOST
3a IYIIEBHOCTh U TOTOBHOCTH IOMOYBL B TPYAHYIO MHUHYTY. Ero riaBHBIM HEJOCTATKOM SIBISIETCS
c1a00CTh K CIUPTHOMY, KOTOpasi OKa CUJIbLHO Ha paboTy HE BIIUSET.

Bonpocui

1. Kakoii cTuib PYKOBOJACTBA HCIOJIb3YeT KaXIbI M3 KaHIUAATOB COIJIACHO pEIIEeTKe
MEHeKMEeHTa?

2. Koro u3 KaHauaaToB cleAyeT Ha3HAYUTh 3aMECTUTEISIMU AJIEKCaHAPOBA U MOYeMYy?

Kpurepun oneHku:

Ouenka 3aumeno - B ciiy4ae, €Cciu BbINOJIHEHO He MeHee 50% 3amaHuii, B OCBEIICHUU
BOIIPOCOB HE COJIEPIKUTCS TPYOBIX OIMIMOOK, CAMOCTOATEIHHO BBHIMOJHEHA MpakTUdeckas pabora,
BBITIOJTHEHBI TPeOOBaHMSI K 0(hOPMIICHUIO.

Onenka Hezaumeno - ecnu oOy4yaroUIuiicss HE CIpaBWICA C 3aJaHUEM (BBIIOJIHEHO MEHee
50% 3amaHus), HEPACKPBITO OCHOBHOE COJIEP)KAHHE BOIPOCOB, MMEIOTCA TpyOble OIMMOKH B
BBITIOJTHEHHUH 33/1aHUs, a TaK)Ke padoTa BHITIOJHEHA HECAMOCTOSATEIBHO.
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YYEBHO-METOJNYECKOE 1 THO®OPMAILIMOHHOE OBECIIEUEHUE

HopmaTuBHO — NpaBoBble HCTOYHUKH

Ne HaunmeHoBaHme
1. | Koncrurynus Poccuiickoit @enepanui.
2. | Kogexc Poccuiickoit ®@enepanuu 00 aJMHUHUCTPATUBHBIX IpaBOHApyIICHHSX OT 30
nekadpst 2001 r. Ne 195-@3.
3. "TpynoBoit koaekc Poccutickoit deneparuu” ot 30.12.2001 N 197-®3 (pen. ot
02.08.2019).
Pexomenayemasi 0CHOBHAasl JIUTepPaTypa
Ne HaunmeHoBaHme
1. | MeHemKMEHT :  y4eOHHK JUIS  CpeaHero  mnpodecCHOHAIbHOro  oOpa3oBaHwus /
10. B. Ky3nenos [u ap.] ; mox penakmueit 0. B. Ky3nenoa. — MockBsa : M3naTenscTBO
FOpaiit, 2021. — 448 c. — (IIpodeccuonansuoe obpazoranue). — ISBN 978-5-534-
02995-6. — Texkcr : anekTponHbIN / OOpa3oBatenbHas miatrdopma KOpait [caidt]. —
URL.: https://urait.ru/bcode/472002
2. | Muxaiesa, E. II. MeHe)KMEHT : yueOHOE IOCOOHME I CPEIHEro MpodheCcCHOHaILHOTO
obpazoBanusi/ E.Il. MuxameBa. — 2-¢ wu3m., mnepepadb. u jgomn. — Mocksa .
WzparensctBo Opaiit, 2021. — 191 c. — (IlpodeccrnonanbHoe 00pa3oBaHHUE). —
ISBN 978-5-9916-5662-7. — TekcTt : snexTponHslii // OOpa3oBarenbHas miardgopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/468306
Pexkomenyemasi JONOJTHHUTEIbHAS JUTEPATypa
Ne HaumeHoBaHue
1. | KoproBa, M. A. MeHemkMeHT. YIpaBieHWe OpraHU3alMer : ydeOHOoe mocoOue s
cpenHero mnpodeccuoHanabHoro oobpasosanus / M. A. Koprosa. — 2-¢ u31., UCIp. H
norn. — MockBa : M3znarensctBo IOpaiit, 2021. — 197 ¢. — (IIpodeccuonanpHoe
obpazoBanme). —  ISBN 978-5-534-12330-2. — Tekctr : OSIeKTpOHHBIA  //
OopazoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/475733
2. | Mapnac, A. H. OcHoBbl MeHemkMeHTa. [IpakTudeckuii Kype : yuyeOHOe mocoOue s
cpenHero mpodeccuonansHoro obpazoBanus / A. H. Mapmac, O. A. 'ynseBa. — 2-e
u3n.,, wucnp. u jgomn. — MockBa: WznatensctBo FOpaiit, 2021.— 175c¢c. —
(ITpodeccuonanbuoe obpazoBanue). — ISBN 978-5-534-08328-6. —  Tekct
AJIEKTPOHHBIN /l O6pa3zoBaTenpHas matdopma Opaiit [caiit]. —
URL.: https://urait.ru/bcode/472512
Ne HaumenoBanue
1. | IMaker oducubix mporpamm Microsoft Office
2. | CnopaBounas mpaBoBas cucrema «Koncynsrant [Lmrocy
3. | CnpaBounas nmpaBoBas cucreMa «I apaHT»
4. | Onepaumonnas cucrema Windows
S. Hayunass Oubnuoreka UyBl'Y [Omektponusiii pecypc]. — Pexum mocryma:
http://library.chuvsu.ru
6. | O6pasoparensHas marhopma FOPAUT (DnekTpoHHAs 06pa3oBaTebHAS CHCTEMA)
7. | Dnexrponnusie yueonsie nzmpanus OO0 «Pocydedbnuk» («poda»-«Benrana-I"pad»)
8. | Dnexrponnsle yuebnsie m3ganus AO «M3garensctBo «IIpocBenienne»
9. | Dnexrponnas 6ubimoreunas cucrema «PROFoOpa3oBanue»
10.| Dnekrponnas 6mbnuoreynas cucrema «M3narenbcTBo JIaHb»
11.| Dnexrponnas 6ubauoreynas cucrema «3bC JIAHb»
12.| Tlepuoanyeckoe nznanue «PoccHiiCKnuii SKOHOMUYECKUM KYPHAI
13.| [epuoanueckoe nznanne « IKOHOMUCT
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