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IHacnopt
OLIECHOYHBIX MaTePHAJIOB /15 MPOBEJAEHNUs TeKYIIero KOHTPOJIA U
NMPOMEKYTOYHOM aTTeCTAUH 00Y4AKOUIUXCS N0 TUCHMIIIHHE
(Moay110)
«Y1paBieHHe NPOeKTaMy B 00JaCTH UCKYCCTBEHHOTO UHTEIIEKTa

IlepeueHb  OLICHOYHBIX  MaTEpUAIOB U WHIUKATOPOB JOCTHKEHUSA
KOMIICTCHIINM,

c(OpMHUPOBAHHOCTH KOTOPBIX OHU KOHTPOJIUPYIOT:

Kop1 MHIUKATOPOB AOCTUKEHUS Howmep
HaunmenoBanue O1leHOYHOTO CpeICTBA
(bopMHUpPyEMBIX KOMIIETEHIUH MIPUIIOKEHU
o
BrinosiHeHWE 3a1aHUN HA TPAKTUYECKUX -1 vi2 UI-2 vk-2 -3 vk 1
BaHSITUIX U-1 vk3 UO-2 vk-3 -3 vk-3

NA-1 vk-e UA-2 vi-6 U/-3 vi-6
NJI-1 omx-s MJI-2 orx-8

WJI-3 omx-s
NI-1 yk2 UI-2 vk2 /-3 vk 2
Ox3amen VT-1 vics VT2 vics TT-1 vice
WJI-1 orx-s MJ]-2 orx-3
WJI-3 ork-8
Pazpaboran: L —— O.H. Jonununa

VTBepKIeHO Ha'3aceannn Kapeaps! «HbOpMALHOHHbIE
cucteMbl» mpoTokoa Ne 3 ot «11» okTs0ps 2021 roxa

o o st
3aBenyromiuii kageapoii == A.A. Pomanosn




[Ipunoxenune
L Texymuil KOHTPOJIb

BrinosiHeHue 3a1aHni HAa PAKTUYECKUX 3aHIATUAX

I. [Ipouenypa nposeneHus
OO011ee KOJIMYECTBO TEM TembI TponEicaHbl B pabodeii mporpamme
dopmar pelieHus 3anad [IpaxTHueckue 3aHATHS MPOBOAATCS B (PopMe HHTCHCHBHBIX
TEMATHYCCKUX TPECHUHI'OB, CTYACHTHI paClIpCaCIIAIOTCA 110 KOMaHdaM 10
4 yeyoBeK

Cpoku /  IlepuoanmuHocty Ha mpakTuueckux 3aHATHIX B TEUEHHUE CEMECTpa
BBbIIaYU u KOHTPOJIS]

perieHus 3aaa4y

2. [[Ixana oueHUBaHUS C YYETOM CpOKa CIa4u
Kpurepuu onieHkr kadecTBa pelieHus 3a1a4u bayn
CTyaeHT 1eMOHCTPUPYET 3HAHUS TEOPETUUECKOTO U MPAKTUYECKOTO OTanano

MmaTepuaia, onpeaesseT IpaBuibHbIE MOIX0AbI K (POPMHUPOBAHUIO U
UCIIOJHEHUS IUIaHAa IPOEKTa, IPOBOAMT INPABUIIBHBIA aHAIU3
MOJIYYCHHBIX Pe3yJIbTaTOB M (POPMYJIUPYET MPABUIIBHBIC BHIBOJIBI

CTyZneHT 1eMOHCTPUPYET 3HAHUS TEOPETUUECKOTO U MPAKTUYECKOTO Xopomuio
MaTepuaa, onpeaessieT NoaXoAbl K (OpMUPOBAHHIO U UCTIOTHEHUS
IUIaHa MPOEKTA, IPOBOAUT MPABUIIbHBINA aHAJIN3 TOTYYEHHBIX
pE3yJIbTAaTOB, JOIYCKasl HE3HAYUTEIbHbIE HETOUHOCTH IIPU
peleHny 3aanus/ IpoOaeMbl, IPOBOJIS HETIOJIHBIA aHATIN3
NOJIyYEHHBIX Pe3yJIbTaTOB

CTyIeHT IeMOHCTPUPYET HEMOTHBIC 3HAHUS TCOPETHUECKOTO U Y 10BIIETBOPUTEITHHO
HpaKTI/ILICCKOFO MaTepI/IaJIa, OHpCZ[CJISIGT IIOAXOAbI K (bOpMI/IpOBaHI/IIO nu
WCIIOJTHEHUS TUIaHa TPOCKTA MPU HABOSAIIUX BOIIPOCAX MPEToIaBaTelis,
IIOHYCKaeT 3HAYUTCIIBHBIC HCTOYHOCTHU HpI/I pCIHCHI/II/I
3aJ1aHusI/TIPOOIIEMBI, JaeT HETIOIHBIN OTBET, TPEOYIOIMINI HABOIAIINX
BOIIPOCOB IPEIOAaBATENS], TPOBOJAUT HEMOJIHBIN aHATU3 MOJTYYEHHBIX
pe3yJIbTaTOB

CTyaeHT He IeMOHCTPUPYET 3HAHUS TEOPETUIECKOTO U HeynosneTBopuTensHO
MPAKTHUECKOro MaTepuana, HEMPaBUIBLHO MOAXO0/IbI K
(OPMHUPOBAHHIO U UCIIOJIHEHHUS ITaHA MTPOCKTA, HE MPEACTABIISCT
PE3YJIbTAThI PECIICHU A SaI[aHHfI, HE MPOBOJUT aHAJIU3 MOJTYYCHHBIX
PE3YIbTATOB PEUICHUS M HE OPMYIUPYET BHIBOIBI

3. 3anaHus U151 BBIIOJHEHHS IPAKTUYECKUX paboT:

| Honstie nHHOBaLOHHOTO npoekra. OnpeseneHrne TeMaTuky npoekra B oomactu NN

| [InanupoBanue npoekTa. OpranusalioHHas CTPYKTypa MPOeKTa

| [Tonbop nepconana npoekra. Pactpenenenue 0053aHHOCTEH U aKTUBHOCTEH MPOCKTA.
[Tporieccrl 1 hyHKIMK ynpaBiaeHus npoekTaMu. OCHOBHBIE M BCTIOMOTaTeIbHBIC TTPOIIECCHI
B YIIPABJICHUU ITPOECKTAMH.

[loHsiTHEe MHUIMALMH, TVIAHUPOBAHUS, BBIIIOJHEHUS, KOHTPOJISI U 3aKPbITHSI TPOEKTA.
Lenenomaranne. @opMynupoOBKa HEIEH.




KanenmapHoe ruianupoBanue ¥ OpraHu3aIis CHCTEMbI KOHTPOJISI TPOEKTA.
CTpyKTypHas JeKOMIIO3UIUS paboT.

Ynpasnenue puckamu npoekra. MOHUTOPUHT ¥ KOHTPOJIb PUCKOB.

| Ynpasaenue nepcoHanoM B npoekre. [lonbop skcrepToB miist hopMupoBanus 0a3 3HaHUH.

MotuBanus y4acTHHKOB IIpoeKTa. PacnipeeseHne ponei B KOMaHE.

VYnpasnenue KOMMyHHUKAIMSIMU B IpoekTe. Pactipenenenne npoekTHON HHPOpMAIH,
MIPEIICTaBICHNE OTYETHOCTH. Pa3paboTka 1raHa yrpaBieHus KOMMYHHUKAIMSIMHA TTPOEKTa

HNudopmarimonHoe ooecrieueHre ypaBieHHsI IPOSKTaAMU: COCTaB, CTPYKTYypa, XapaKTEPUCTHKH.
ITporpamMMHBbIe CpeicTBa ISl YIIPABJICHHS TPOSKTaMU. XapaKTePUCTHKA COCTOSTHHS PhIHKA
[IPOrpaMMHBIX MTPOIYKTOB IO YIIPaBJIeHUIO IpoekTaMu. [ImaHupoBaHue npoeKkTa ¢ UCIOJIb30BaHUEM
MS Project.




II. TIpomexxyTouyHas arrecTanus

DK3aMeH

[Ipouenypa npoBeaeHus

[Tpunoxenue 2

OO011ee KOJIMYECTBO BOMTPOCOB K IK3aMEHY 44 Bompoca
KonuyecTBO BOpocoB B 3K3aMEHAIIMOHHOM 2 Bompoca
ouiere

Hanuuue 3agau B 6unere HET

dopMar IpoBeICHU

Y CTHBIN/ TUCEMEHHBIN IK3aMEH IO BEIOOPY

NPpCroaaBaTciiAa

[Ikana olleHUBaHUS C YY€TOM TEKYIIET0 KOHTPOJISI pab0ThI 00YyYaroIIerocs B ceMecTpe

10 JUCHHUITIIMHE

Kputepuu onieHkn ypoBHs c(hOpMHUPOBAHHOCTH KOMIETEHIIUN bann

JJOTMYHO U CTpOﬁHO €ro u3jaracrt

BBICTaBJISIETCs 00yYaroIeMycsl, €ClIi OH IoKa3al IiryOokue OtnnuHO
3HAHMUA MaTEpHalIa [0 MOCTABIICHHOMY BOIIPOCY, IPaMOTHO,

BricTaBnsiercst o0ydaronieMycs, €Ciiu OH TBEp/I0 3HAET Xoporio
MaTepuai, FpaMOTHO €ro u3jaraer, Ho JOMyCKaeT

HCCYHICCTBCHHBIC HCTOYHOCTH B OTBETC HA BOIIPOC

BBICTABJISICTCS 00YUaIOMIEMYCsl, €CITM OH TTOKa3bIBACT 3HAHUS
TOJIBKO OCHOBHBIX ITOJIOKEHUH 10 TOCTABIEHHOMY BOIIPOCY,
TpeOyeT B OTAENBHBIX CIydasxX HABOSIIMX BOIPOCOB IS
MPUHATUS TPABWIBHOTO PEIIEHUSA, JOMYCKAET OTIECIbHBIC

Y 10BIETBOPUTEIIBHO

HCTOYHOCTHU

BBICTaBJIIETCS 00y4YalOIIEeMycCsl, €CIH OH JI0IyCKaeT rpyobie HeynosnerBoputensHoO
OLIMOKHU B OTBETE HA MOCTABJICHHBIN BOIIPOC

Bonpocs! k sk3ameny

1. ConeprxaHue NOHATHE «MHHOBALIMOHHBIN MPoeKT». CUCTEMHOE NpecTaBieHue npoekra. Ilpusnaku

IPOEKTA.

. Oxpy>keHure mpoekTa: OIuxKHee U lajbHee

. JKuzHeHHbIH UK 1 Pa3bl IpoeKTa

0 NN L AW

. [TonsiTre «ynparienne npoektamu». bazoseie hyHkmu YII. UaTerpupyromue dpyakpm Y11
. Bunp! knnaccugukanmii mpoexToB. THIBI M BUIBI IPOEKTOB MO Pa3IMYHBIM KIIACCHPHUKAIISIM

. YYacTHUKH MPOEKTa, B3aUMOICHCTBUE OCHOBHBIX YUYACTHUKOB.
. Ilonsatre cTpyKTyphl poeKkTa. TUIBI CTPYKTYPHBIX MOJeen

. IIporpammsl «Ctapt», «Temm», «Ilyck» , « YMHUK» ®onpna coneiicTBus pa3BUTHIO MabIX (GOpPM

NpEeInpUATUN B HAYYHO-TEXHUYECKOH cdepe (11eu, yCIoBus 1 00bEMbI (PUHAHCUPOBAHUS).

(www.fasie.ru)

9. JIoruko-CTpyKTYypHBIN OAXO/ B YIPABIECHUH ITPOEKTaMU. AHaIUTHYECKas (a3a. AHaIU3

3aUHTEPECOBAHHBIX CTOPOH.

10. Konuenryanbubliiit OnzHec-muian. @opma u coaepxaHue pa3iaeiios.
11. IlnanupoBaHre BPEMEHHBIX XapaKTEPUCTUK MPOEKTA, TUIIBI CBSI3EH MEXIY 3a1adyaMu



12. AHanu3 peanuzyeMOoCTH NPOeKTa: CTOMMOCTHON, BpEMEHHOM, PECYpPCHBII

13. MeTo/1bl KOHTPOJIS 32 XO/I0M BhIMONHEHHs paboT. Tunmunble ommoku mpu Y1I.

14. CereBoe mnanupoBanre. OCHOBHBIE TIOHATHS, TTOPSIOK U TTPaBUia MOCTPOCHHUS.

OcHOBHbIE BpeMEHHBIE MTapaMeTpbl padoThl. PacyéT KpuTHUECKOro MyTH, pe3epBa BpEMEHHU.

15. bu3Hec-1uIaHUpOBaHNE MHHOBALMOHHBIX MTPOeKTOB. Kitaccudukanus mo JT0ruuecKkuM OCHOBAHHSM.
16. ®yHKIMH yIpaBICHUS TPOSKTaMHU M KPUTEPHUH OIICHKH

17. Texnomorust CALS . OGecnieduenne HENPEPHIBHOCTH TIOCTABOK M YKU3HEHHOTO IUKJIA H3ICITUS

18. Onpenenenue u KnaccupUKanys pUCKOB MHHOBALMOHHBIX ITPOEKTOB.

19. Ympasnenue npoektoM. Onipesienienue, MeTo bl U cpeacTBa. Hanbomnee pacpocTpaHeHHBIE
MPUYUHBI HEY1a4 TPOSKTOB.

20. JIoruko-CcTpyKTYPHBIH ITOJIX0A B yIIpaBiIeHUN poekTaMu. OnpeaeneHne JOMyIeHui u GakTopoB
pHCKa, TOKa3aTee.

21. Jloruko-cTpyKTYpHBIN OJAX0/ B yHpaBlieHuu rpoektamu. OnpeieieHue pecypcoB.

22. KauecTBEHHBIN aHAIIN3 PUCKOB.

23. Crpykrypa aexomnosuuuu pabor WBS.

24. OcobeHHOCTH yTpaBIEHUs IEPCOHATIOM 1 (HOPMHUPOBAHUS KOMAHIbl THHOBALIMOHHBIX MTPOEKTOB.
25. Komansa mpoekTa 1 OCHOBHbIE KOMAHIHBIE POJIH.

26. JIoruko-CTpyKTYPHBI OJXO/I B YIPABICHUU MPOeKTaMu. Posb, (ha3bl, CHIbHBIE U ClIa0ble CTOPOHBI.
27. Komanaa npoekTa U pUHAHCOBBIC MEXaHU3MBI YIIPABJICHUS.

28. KonnuecTBeHHBIN aHAIU3 PUCKOB.

29. Pucku MHHOBAIIMOHHOM JiesiTenbHOCTH. CTanus, puck, (GakTopsl.

30. JIoruko-CTpYKTYpHBIN TOAXO/] B YIPABJICHUH MTPOEKTaMH. AHAIHU3 MIPOOJIEM U IIeTICH.

31. JIoruko-cTpyKTypHBIN NOAX0/ B yIpaBJIeHUH MpoekTamu. daza miaHupoBaHus, JOTUKO-
CTPYKTypHasi MaTpuiia.

32. 3ammTa UHTEIJIEKTYyalIbHOM COOCTBEHHOCTH B MHHOBAaIMOHHOM mpouecce. Buasr OUC.

33. JIoruKO-CTPYKTYPHBIH MMOAX0/I B yIIpaBieHuu npoektamu. CocTaBieHue rpapuka AeicTBUH,
HOCTPOEHUE JiepeBa padoT.

34. Onpenenenue U kiaccupukanus pUCKOB B MHHOBaLIMOHHOH cdepe. Knaccuduxanms puckos.

35. bu3Hec-1u1aHMpPOBaHE MHHOBALMOHHBIX MPOoeKToB. Kitaccudukanus no J0ruueckuM OCHOBAHUSIM.
36. PykoBoauTens mpoeKTa: poiib, GyHKIHH, TPO(hECCHOHATBHBIN MPOQPHIIB.

37. Yupasnenue npoektoM. OnpeaeneHue, MeTo bl U cpeacTBa. Haubonee pacnpocTpaHeHHbIE
NPUYUHBI HEY1a4 TPOEKTOB.

38. YnpagieHnue npoekTaMu B pyHKIIMOHAIBHON opranuzanuu. @opMupoBaHue MpoeKTa, CUIbHbIE U
cy1abble CTOPOHBI.

39. YupasneHue npoekTaMu B MaTpUYHOU opranuzauuu. @opmMupoBaHue NpoOeKTa, CUIbHbIE U
ci1abble CTOPOHBI.

40. YnpasieHue npoeKkTaMu B IPOEKTHON oprann3anuu. ®opMupoBaHue NpoeKTa, CUIbHbIE U
ci1abble CTOPOHBI.

41. YupasieHue puckoM, (pakTophl BIUSIONINE HA PUCK TPOEKTOB, OCHOBHBIE PUCKH MHHOBALIMOHHON
JIESTEIbHOCTH.

42. Meroibl ynpaBiaeHHsl pUCKaMU MHHOBALIMOHHBIX IIPOEKTOB.

43. OcobeHHOCTH TPOEKTOB B oOactu U

44. ®opmupoBaHue 0a3bl 3HAHUI UHTEIUIEKTYyalIbHOM CUCTEMBI KaKk COCTaBHasl yacThb rpoekta B M.



